
Good afternoon, ladies and gentlemen. 

My name is Toshio Iwamoto, President and Chief Executive Officer of NTT DATA 
Corporation. 

My presentation today will cover topics including the operating results for the 
previous fiscal year and the outlook of earnings for the current fiscal year. 

1 



Now, let me start my explanations in the order of the results for the previous fiscal 
year, progress of the Medium-Term Management Plan and the outlook of earnings 
for the current fiscal year. 

2 



Well, let’s take a look at the operating results for the previous fiscal year. 
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First of all, I would like to talk about the overall situation. 

As you can see on this page, all items including new orders received, net sales and 
each income item exceeded the results from a year earlier as well as earnings 
forecasts. 

Amid an economic environment with substantially increased uncertainty, we are 
extremely pleased that we could manage to achieve earnings targets for the previous 
fiscal year which coincided with the first year of our Medium-Term Management Plan 
spanning four years. 
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Next, I would like to explain about the results by segment. 

New orders received increased in all business segments on a year-on-year basis, 
which was driven by the new order receipts of large-scale projects in the Public and 
Financial IT Services (hereinafter, “P&F”) segment and the Enterprise IT Services 
(hereinafter, “E-IT”) segment as well as an impact of the increase in consolidated 
subsidiaries. 

Although new orders received in the Solutions & Technologies (hereinafter, “S&T”) 
segment were below forecasts, it reflected the fact that an order which had been 
scheduled to be directly received by S&T was received via another segment. 
Therefore, on an actual basis, S&T also achieved the target. 
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Now, let me go on to net sales. 

Despite a decline in sales from existing large-scale systems in the P&F segment, net 
sales grew in all business segments on a year-on-year basis as in the case of new 
orders received. 

Against the forecasts, targets were achieved in almost all business segments. 
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Now, I will explain about operating income. 

Although operating income appears to have dropped year-on-year in the P&F and 
S&T segments, it was attributable to the impact of a review of cost allocation across 
the Group. 

If the impact of the cost allocation is excluded, operating income in the P&F segment 
increased on a year-on-year basis and operating income in the S&T segment 
remained substantially flat compared with the previous fiscal year. 

Meanwhile, against forecasts, operating income turned out to be below the targets 
especially in the Global Business (hereinafter, “GB”) segment. 

This was attributable primarily to the deterioration of earnings in Europe. I consider 
the fact that we could not achieve the target in the GB segment as one of our 
challenges for the current fiscal year. 

I will explain about the forecasts for the current fiscal year later in this presentation, 
but let me express our determination toward earnings improvement in this segment 
while capturing changes in the operating environment. 

7 



This slide illustrates operating income on both consolidated and non-consolidated 
bases.  

Consolidated and non-consolidated operating income increased on a year-on-year 
basis and operating margin also improved from the previous fiscal year. 
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As the last item of my explanation on the operating results, now I would like to talk 
about segment profit. 

While segment profit dropped from the previous year in the S&T and GB segments, it 
was a transient decline as a result of a plunge in extraordinary income due to the 
sales of land during the previous fiscal year and the impact of extraordinary loss 
related to the consolidation and restructuring, respectively. 

That’s all I have to explain about the operating results for the previous fiscal year. 
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In the next slides, I would like to talk about the progress of the Medium-Term 
Management Plan by operating measure we have been working on. 
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Firstly, this page illustrates our efforts on Remarketing. 

Remarketing is an activity to conduct marketing by thinking outside the box and reviewing the trend in 
politics, economy, society and technologies as well as changes in customers, competitors, NTT DATA itself. 
There are largely two concepts behind Remarketing. 

  

The first concept is deep cultivation of businesses targeting existing customers by turning into 
environmental changes with the aim of improving market share. 

The other concept is an effort to create unique markets which did not exist before through new 
technologies and overseas business expansion with the aim of generating new markets. 

With respect to the first measure of market share improvement, I would like to share some of our actual 
achievements which contributed to the earnings in FY2012. For example, we were entrusted with BPO of 
core operations of financial institutions. In addition, as a result of gaining global power, we could receive 
consulting orders from customers in the manufacturing industry which have global operations. 
Furthermore, as you may already know, the acquisition of 49% equity stake in Kirin Holdings’ information 
system subsidiary has contributed to the expansion of our market share and the improvement of IT 
quality at Kirin Group. 

Meanwhile, with regard to the creation of new markets, there have also been several achievements. One 
of them is the launch of the tweet data provision service. 

As one of the first companies to set an eye on fields such as big data, M2M, etc., NTT DATA concluded a 
Firehose agreement with the U.S. Twitter with regard to the reselling right of tweet data. Twitter was 
used for forecasting the result of the U.S. presidential election and its results were proven to be amazingly 
accurate. SNS can be used as a tool to predict social phenomena in the near future not only for politics 
but also in various business fields. 

We believe that incorporating this kind of cutting-edge technology to our services ahead of others is 
meaningful in establishing relations with our customers, which can potentially pave a way for new 
markets for us in the future. 

  

Now, I would like to talk about the development of social infrastructures overseas. 

As a developer of numerous infrastructure systems in Japan, we customized and developed a trade 
processing/customs clearance systems named NACCS for Vietnam. 

In addition, around three Southeast Asian countries have decided to introduce our air navigation design 
system named PANADES and projects have been under way. These are some of actual achievements in 
the previous fiscal year. 

We are aiming to realize growth exceeding market growth by continuing to advance this Remarketing 
initiative in FY2013. 
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Next, I would like to move on to strategic R&D, another big pillar of the Medium-Term 
Management Plan. 

There are two topics I would like to cover related to this. 

The first one is innovation of software manufacturing technologies. 

There are processes including the definition of requirements, design, manufacturing and 
testing during the stages spanning from the development of software to its operations. 
We have been working on attempts to automate each of these processes as much as 
possible. 

Although these tools are currently in operation as individual tools, we have been having 
discussions in order to consolidate these automation tools into one tool and enable 
more advanced automation as a plan for the current fiscal year. 

  

As an example, a leading life insurance company, which is our customer, has an 
enormous number of programs. Therefore, it is extremely difficult to realize visualization 
of the whole system. However, since we provided a service using a current system 
analysis automation tool TERASOLUNA Reengineering, an extraordinary effect has been 
realized. 

Meanwhile, at a leading financial institution customer, the introduction of TERASOLUNA 
ViSC, a fully-automated program generation tool, contributed to a 30% reduction in work 
period. 

A similar tool has been utilized at a leading manufacturing company. Despite an 
extremely tight deadline, we successfully received the order for a project by proposing 
the shortening of work period through automation, beating proposals from the 
competitors. We have already completed the project without any issue. 

  

We are planning to further refine our software manufacturing technologies in FY2013. 
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I would like to talk about another episode related to strategic R&D. 

We issued “NTT DATA Technology Foresight 2013” in order to systemically summarize the trend of new 
technologies and provide the information to customers. 

For Technology Foresight, we organized 56 issues identified in the society and 215 technologies behind 
such issues as social trends and technologies to bring changes to the world while obtaining comments 
from external experts and disseminated the information as four social forecasts and information society 
trends for the near future and five technological trends to underpin such social forecasts. 

  

Here, I would like to introduce the four information society trends as an example. 

An example of the first item “Source of competitiveness will shift to the utilization of knowledge and 
knowhow” is a forecast of outbreak of infectious diseases and large-scale crimes, etc. conducted by the 
US Department of Defense. By skillfully combining various data such as tweet data, surveillance camera, 
Web search queries, etc., or through the accumulation of knowledge and knowhow, such forecasts of the 
near future can be realized. 

  

An example of the second item “Shift from mass-oriented society to individual-oriented society” is the 
provision of tailored shoes using 3D modeling and 3D printing technologies. This social forecast predicts 
that measures toward diversification will be accelerated through the use of technologies. 

  

An example of the third item “Real-time response to changes in the environment and needs is required” is 
NTT DATA’s bridge surveillance system introduced to Tokyo Gate Bridge newly completed in 2012. This 
system provides analysis based on an enormous amount of real-time data of strains, etc. accumulated in 
around 50 sensors. As shown in this example, real-time monitoring of the safety of bridges, etc. became 
possible with the use of big data. 

  

An example of the fourth item “Surge in use of IT that can be utilized by anyone” is a service to realize fun 
sightseeing experiences for tourists. In this particular sightseeing spot, information of various shops and 
historical facilities is displayed on smartphone when tourists walk around the town and swipe their 
smartphones over designated devices. 

  

As just explained, we believe that we will be able to powerfully support customers in thinking about new 
service and business models by disseminating information on these kinds of social forecasts and 
underlying advanced technologies through private seminars and so on. 
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Next, I would like to talk about the global business.  

We established One NTT DATA structure around the world in FY2012. 

As global strategies, we have three strategies.  

The first one is setting up Global Accounts and supporting global strategies of 
customers through collaboration across the regions. The second one is setting up 
common offering to focus on across the NTT DATA Group as Global Offering and 
sharing such information globally. The third one is developing or acquiring human 
resources to provide offerings as Global Talents. 

Collaboration across the NTT Group can be listed as an achievement in the previous 
fiscal year. For example, as a result of the collaboration between Dimension Data and 
NTT Communications, we won an order for a SAP project of mission critical system 
from a South African steel maker. 

There has been another example which is an order receipt for an IT outsourcing 
project from a medical institution in the U.K. which was won through collaboration 
with NTT Communications. 

Furthermore, collaboration within the NTT DATA Group has also progressed. 

A leading European automaker’s CRM system project in China emerged in line with 
the expansion of the customer’s business in China. NTT DATA’s Australian team had 
knowhow for this project and we managed to win the order through the collaboration 
among NTT DATA EMEA, NTT DATA APAC and NTT China. 

We will be rolling out our strategies such as Global Accounts, Global Offering and 
Global Talents by continuing to reinforce these kinds of collaborations. 

14 



Lastly, I would like to explain about the pursuit of overall optimization. 

As the amount of administrative expenses has been large with approximately 110.0 
billion yen for FY2011, we are aiming to reduce it by 10% by FY2015. 

One of the big measures is the utilization of shared service centers (SSC) for back 
office operations. 

Domestic operations such as finance, human resources, administration, 
procurement, etc. for 33 Group companies have been consolidated and partially 
outsourced to offshore locations in China. 

By the end of FY2014, the number of target companies is scheduled to increase to 
64. 

Meanwhile, with regard to overseas operations such as finance, human resources, 
etc., BPO to India commenced in April 2013 for the U.K. and is schedule to be rolled 
out by March 2014 for Italy and Germany. 

Through these measures to improve efficiency, I believe that our global management 
system will be further enhanced in FY2013. 
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Lastly, I would like to talk about the outlook of earnings for the current fiscal year. 
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Firstly, we expect new orders received will increase by 22.8 billion yen year-on-year 
on a consolidated basis. 

A decline in the P&F segment is a decrease as a reaction to the completion of large-
scale projects. 

Although orders for large-scale system upgrade projects in the public sector are 
expected in the pipeline, we assume that they will not be enough to cover the 
decline in full. 

We forecast that order receipts in the E-IT segment will increase year-on-year. As to 
the S&T segment, although there has been solid demand for network and cloud-
computing solutions, etc., we anticipate that new orders received will remain 
substantially flat from the previous fiscal year as far as direct order receipts in the 
S&T segment is concerned. 

While a significant increase is expected in the GB segment on a year-on-year basis, 
the impact of the weaker yen against foreign currencies has been taken into 
consideration in light of the recent trend in the exchange rate. 
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Next, I would like to comment on net sales. Net sales are expected to increase in all 
business segments, by 28.0 billion yen year-on-year on a consolidated basis. 

  

Although there are elements of a reactionary decline in the P&F and E-IT segments, 
an increase in sales from new projects is projected to more than offset the decline. 

As in the case of new orders received, a significant surge in sales is anticipated for the 
GB segment owing  to the effect of organic growths and the cheaper yen against 
foreign currencies. 
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Now, I would like to comment on operating income. 

Operating income is expected to increase by 4.3 billion yen year-on-year on a 
consolidated basis. 

Profits are expected to grow in all business segments on the back of an increase in 
sales and improved cost of sales due to a decline in depreciation and amortization, 
etc. 

 In particular, we are aiming to deliver operating income after amortization of 
goodwill in the GB segment for the current fiscal year. 

Meanwhile, the impact of the depreciation of the yen against foreign currencies on 
operating income is anticipated to be immaterial. 

This is because not only sales but also expenses will be affected by foreign exchange 
fluctuations as amortization of goodwill in the GB segment are also in dollar or euro 
terms. 
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This slide illustrates operating income on consolidated and non-consolidated bases. 
Even on a non-consolidated basis, profits are expected to exceed the previous fiscal 
year. 

With respect to subsidiaries, in particular, we will aim to improve profitability by 
reducing the number of unprofitable projects incurred during the previous fiscal year 
as much as possible. 

Meanwhile, operating margin is also expected to improve both on consolidated and 
non-consolidated bases. 
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Segment profit is also anticipated to increase in all business segments on a 
consolidated basis. 

In addition to an increase in operating income, extraordinary loss related to the 
consolidation and restructuring is projected to decline in the GB segment. 
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Lastly, I would like to wrap up the earnings forecasts for the current fiscal year. 

With respect to EPS, which we aim to improve to 20,000 yen as stated in the Medium-
Term Management Plan, the level exceeding 16,000 yen is anticipated to be achieved 
within the current fiscal year. 

As announced in a news release today, NTT DATA has determined to split one share into 
100 shares and set 100 share as a trading unit as of October 1, 2013 pursuant to listing 
rules of the stock exchange. Please note that EPS described on this slide is calculated 
based on the number of shares prior to the stock split 

  

While paying close attention to changes in operating environment such as overseas 
economic conditions, foreign exchange trend, etc., we are determined to make a 
concerted effort as One NTT DATA toward the achievement of earnings targets. 

  

This concludes my presentation. 

Thank you very much. 
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