
Good afternoon, ladies and gentlemen. 
My name is Yoshinori Hagino, Senior Executive Vice President. 

Today, I would like to thank you very much for attending this presentation meeting on our business 
performance for the third-quarter of the current fiscal year.
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Now I would like to explain about the operating results for the third quarter and the forecast for the 
full-year using these handouts that all of you already have.
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Firstly, please have a look at the results for the third quarter.
We have shown the results for both the nine-month and the three-month periods in the material. 
I would like to focus on the nine-month period from April through December. 
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The key point of the results for the third quarter is that both new orders received and net sales 
exceeded the results for the same period last year under the prolonged sluggish business 
environment. 

On the other hand, operating income and segment profit fell, respectively, owing to a decrease in 
profits as a reaction to the completion of large-scale systems in the previous fiscal year and 
booking of losses on the reorganization of affiliates generated by the reorganization of group 
companies.

Net income increased by 5.6 billion yen year on year, helped by the absence of transient tax 
burdens including reversal of deferred tax assets posted in the previous year.
Now, let me explain the details in the following slides.
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With respect to new orders received, the Public & Financial IT Services (hereinafter, “P&F”) 
segment witnessed a 11% growth year on year driven by the advanced order receipts of large-
scale projects on a non-consolidated basis as well as the impact of the increase in consolidated 
subsidiaries, etc. 

The Enterprise IT Services (hereinafter, “E-IT”) segment remained almost unchanged from the 
same period last year due partly to a decrease in new orders received in the third quarter as a 
reaction to the previous year despite the growth of orders received for the existing projects by the 
end of the first half of the fiscal year.

The Solutions & Technologies (hereinafter, “S&T”) segment also remained flat on a year-on-year 
basis. 
In the Global Business (hereinafter, “GB”) segment, new orders received increased as a result of 
the expansion of consolidated subsidiaries. 

In sum, the total new orders received resulted in an increase of 8% on a year-on-year basis.
As for receipt of new orders, the timing of accounting is likely to be shifted depending on when we 
entered into an agreement with our clients. Although the growth for the three-month period of the 
third quarter is marginal, we view that the overall new orders received maintain a robust 
momentum persisting from the first-half period.

5



Now let me go on to net sales. 

In the P&F segment, net sales shrank due to some factors including a decrease as a reaction to 
the large -scale systems completed in the previous fiscal year despite some positive factors such 
as the increase in consolidated subsidiaries and the contribution by new projects, etc. on non-
consolidated basis. 

The aforementioned decreases as a reaction include the integrated IT solutions as I explained in 
the presentation meeting for the second quarter results, in addition to the large-scale system 
software projects completed in the third quarter of the previous fiscal year. These decreases had 
been taken into consideration in the forecast for the full-year business results which we 
announced at the beginning of the fiscal year. 

In the E-IT segment, net sales grew due mainly to an increase in sale of equipment on a non-
consolidated basis and the expansion of the scale of the existing subsidiaries, etc.
Also in the S&T segment, net sales increased driven by the sales on a non-consolidated basis 
and the expansion of the existing subsidiaries. The GB segment also recorded a growth in net 
sales as a result of the increase in the consolidated subsidiaries and the boost in sales by the 
existing subsidiaries mainly in Europe and the United States. 

Thus, the decline in net sales in the P&F segment was more than offset by three other segments, 
turning the overall performance to an increase of 2.6% year on year. 

In the three-month period of the third quarter, net sales decreased on a consolidated basis, but as 
I mentioned earlier, the negative factors had been already taken into consideration in the initial 
forecast. At present, other projects have been steadily filling up the decrease, and I believe this 
progress is in line with our plan toward the achievement of full-year goals. 
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Now, I will explain about operating income.

The P&F segment saw a drop of 1.2 billion yen in the third quarter, due mainly to a decrease as a reaction 
to the large-scale system software development completed in the same period last year. With respect to 
the integrated IT solutions that I explained in the presentation meeting for the second quarter, it was part of 
negative factors of net sales, but in the three-month period of the third quarter, it did not constitute a 
negative factor of operating income upheld by the effect of decrease in depreciation and amortization 
expenses. 

In the E-IT segment, operating income diminished reflecting higher weight placed on sale of equipment 
than the previous fiscal year and lower profit margin due to the impact of cost reduction requests from our 
clients.
The S&T segment recorded a reduced profit of 1.0 billion yen, but we are now reviewing the method of 
cost allocation of the whole company. If the impact of the cost allocation is excluded, operating income in 
this segment has been substantially flat compared with the same period last year.

In the GB segment, operating income grew driven by the expanded income from the higher sales by the 
existing subsidiaries mainly in Europe and the United States, and the impact of the profit improvement 
measures that we consistently implemented.

I should add that operating income before goodwill in the GB segment was substantially profitable with 5.9 
billion yen as in the first-half period.

In sum, the consolidated operating income resulted in a decrease of 4.9% year on year.

In the third quarter, the main negative factors for operating income included a transient decline in a 
reaction in the P&F segment, and the temporarily higher percentage of projects with lower profitability such 
as sale of equipment in the E-IT segment. Therefore, the progress toward the full-year business target has 
been within the scope of our assumption. 
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This slide illustrates the increase and decrease in operating income on a non-consolidated basis 
and  contribution from consolidations.

Although some of them overlap with the positive and negative factors by business segment, the 
non-consolidated operating income declined by 2.5 billion yen year on year due to the impact of 
the decrease as a reaction to the large-scale systems completed in the previous fiscal year. 

While the number of unprofitable projects has shrunk, the impact of the decrease as a reaction to 
the large system has yet to be offset due partly to the higher composition of sales ratio of 
equipment and new projects, etc.  

On the other hand, the gap between consolidated and non-consolidated operating income 
remained almost unchanged from the same period last year on the back of the impact of 
unprofitable projects emerged from some of the domestic subsidiaries, despite positive effects of 
increased profits arising from the growth of sales in the overseas subsidiaries centering on 
Europe and the United States as well as profit improvement measures.
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Segment profit experienced a 10% fall year on year due to a reason mentioned earlier in the 
operating income section, as well as restructuring loss of subsidiaries and affiliates associated 
with the reorganization of Group companies which was posted in the E-IT and GB segments, and 
expenses incurred following the revision of a use of offices within office buildings in the S&T 
segment.

Restructuring loss of subsidiaries and affiliates amounting to 2.7 billion yen was posted as 
extraordinary loss.

That’s all I have to explain about the operating results for the third quarter.
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In the next slides, I would like to explain about the business environment surrounding us and the 
recent efforts. 
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With respect to the recent business environment, firstly, the overall spending of the central 
government, etc. has been on a suppressive trend as seen in the growth of IT investment budget 
expected to remain flat or decrease slightly. At present, we are paying close attention to the 
impact of the political power shift on the budgeting policy.

Secondly, financial institutions in general remain in an uncertain status in terms of IT investments, 
whereas an increase is anticipated in their investments in new fields such as cloud business.  

I will show you later the details of the status by client.
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General business corporations also remain in an uncertain prospect for future earnings, showing 
less strength in the domestic IT investments. 

However, when we look at individual industries, some investment themes can be identified.
In the cloud and datacenter businesses, we continued to receive inquiries steadily about higher-
integrity networks and datacenters from the perspective of business continuity plan.

Lastly, in the global market, although the status varies depending on the regions, 
IT investments have grown steadily as a whole, as witnessed in the areas of consulting, 
IT outsourcing, BPO (business process outsourcing), and cloud services in particular.
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In the next slides, I will explain about our recent major efforts. 
This slide illustrates the principal measures taken after October 2012. 
These measures include the launch of new services, the unification on a global basis of brands of 
the company group that provides solutions such as SAP, the start of squeeze-out procedures in 
an effort to make intelligence AG our wholly owned subsidiary, in addition to the expansion of our 
offshore business bases. 
I would like you to refer them later.
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With regard to the forecast for the full-year operating results, we have made no revisions to the 
initial forecast.

As I explained earlier, order receipts have continued its upward trend, and we expect that the full-
year target of 1,130 billion yen will be achieved, although a decrease in the fourth quarter is 
anticipated as a reaction to the results of the previous fiscal year. 

As to net sales, a decrease in integrated IT solutions as well as the decline as a reaction to the 
completion of large-scale system project had been taken into consideration in the plan. We 
believe that our full-year net sales plan of 1,280 billion yen will be achieved by infallibly bringing 
the orders received by the end of the third quarter to record as sales in the fourth quarter, and 
through the expansion of the scope of consolidation.

With respect to operating income, with a decrease in depreciation and amortization expenses 
expected in the fourth quarter, we will exert the utmost efforts to attain our target of 85 billion yen 
by exhaustive measures for cost reduction and continuing to aim at organic growths. 

This concludes my presentation. Now I would be glad to take your questions.

Thank you very much.
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